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[bookmark: _GoBack]PURPOSE

To define the organization's mission.

POLICY

The organization’s programs and services reflect its written mission.  Published statements are available to personnel, patients, and the general public.  These statements are reviewed and revised as needed and then approved by the Governing Body.   

Ohio Living Home Health and Hospice is driven by a philosophy of commitment to our consumers which are individuals, groups and communities.  Our philosophy of commitment recognizes the unique physical, emotional and spiritual needs of each person.  We also strive to extend the highest level of courtesy and service to patients, families/caregivers, visitors and each other.

We strive to create an environment of teamwork and participation, where, through continuous performance improvement, people pursue excellence and take pride in their work, the organization and their personal development.  We believe that the quality of our human resources—organization personnel, physicians, and volunteers—is the key to our continued success.  We maintain financial viability through a cost-effective operation to meet the organization's long-term commitment to the community.

MISSION STATEMENT

Our mission is to provide adults with caring and quality services toward the enhancement of physical, mental and spiritual well-being consistent with the Christian Gospel.
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