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PURPOSE

To provide a process for identifying, reporting, and reviewing medication errors.

POLICY

Any medication error will be reported to the Clinical Supervisor and/or Administrator and the attending physician.  The process for defining, identifying, and reviewing significant medication errors will be collaborative among nursing, pharmacy, and others, as appropriate.  

Definition

1.	Medication Error: Any error, which includes, but is not limited to the following:
A. [bookmark: _GoBack]Patient and family/caregiver does not follow physician orders or nurse instructions in administering medications—e.g., titrating o opiates outside of the physician's ordered titration parameters.
B. Wrong medication, wrong time, wrong dose, wrong route of administration during intervention by the nurse, extra dose, omission of ordered drug.
C. Missing a scheduled administration of a medication for any reason.

PROCEDURE

1. If an error is made in medication administration, the personnel making or discovering the error will notify the Clinical Supervisor.
2. If the error is made by a nurse, he/she may directly notify the physician after notifying the Clinical Supervisor of the error.  Physician will provide direction for further care of the patient that may include further medical oversight.  The Clinical Supervisor will be notified of the physician’s comments and correction to orders, if applicable.
3. The patient will be observed for any untoward effects of the medication error for the duration of the excretion time in the case of the administration of an improper drug or improper dosage, and notation is made. Family education will be provided as necessary.
4. If appropriate, the pharmacist will be notified for any further actions that may be required.
5. If the error has been one of omission, the physician will be consulted  as to a corrected medication schedule. 
6. Events and actions resulting from the error are objectively outlined in the clinical notes.
7. All medication errors will be reviewed as part of the performance improvement program.
A. The medication error should be documented in the electronic medical record.
B. Reports are reviewed and analyzed for trending and pertinent actions that may be required.  Any clinical persons/organization determined to be involved in the medication error will be notified, example: pharmacy.
C. Actions to improve performance will be determined based on the trends and/or analysis.
D. Any trends or patterns noted will be addressed through the performance 
improvement activities.
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